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Assessments and Grades in a Disruptive World: 
New Ideas – New Approaches

CTLE March 29,  2023 
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Road Map 

v What  Are Assessments?

v Why Grades?

v Recent Disruptions 

v Alternative Approaches and Ideas 

2

INTRODUCTIONS

Spencer Benson, PhD, Retired University of Maryland and  
University of Macau, Educational Consultant 

Please introduce yourself to others at your table.  
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Ground Rules

• This is a workshop not a lecture 
• Please stop me if you have a 

question, comment or want more 
information 

• The purpose of the workshop is 
sharing and learning from each other

• I don’t have the answer(s) !! 
• The  wisdom of the crowd is always 

greater than that of the “expert” 
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What Kinds of Assessments  Do You Use? 

MC tests Final Exams Term 
Papers

Short 
Writings 

E-portfolios  Group 
Projects Journaling Quizzes

Homework Presentations Other
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What is assessment ?      What is its purpose? 
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What does assessment mean to you?
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What is the purpose of assessment?
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Two Classes of Assessment 

Formative Assessment
• Throughout the course
• Identify gaps and improve 

learning

• Help support specific student 
needs

• Helps refine pedagogy   

Summative Assessment 
• Occurs at the end of an 

instructional period

• Provides evidence of student 
knowledge, skills and proficiency 

• Used to determine grades and 
rankings 
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THREE 
ASSESSMENT

• Assessment of learning

• Assessment for learning 

• Assessment as learning 
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ASSESSEMENT OF LEARNING 

PRIMARILY SUMMATIVE 
ASSESSMENT

• Evaluative 
• Often high stakes
• Stressful 
• Often an endpoint  
• Can be normative based
• Often serves as filter 
• Provides standardization
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ASSESSEMENT FOR LEARNING 

• Can be formative or summative 
• Lower stakes 
• Provides feedback to student 

and teacher to:
• Identifies where the learner is 
• Where they need to go 
• How to best get there 
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ASSESSEMENT AS LEARNING 

• Can be formative or 
summative 

• Low stakes 
• Involves self-testing and 

practice 
• Fosters deeper learning 
• Fosters metacognition 
• Teacher and peer guided 
• Involves self reflection
• Un-grading  
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Examples: Assessments 
of learning, for leaning, as learning 
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How often have you experienced this? 

17

Why have grades ?      What is their value? 

18



3/28/23

4

What is the purpose and value of grades?
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Assessments and 
grades are a 

powerful motivators 

“Will this be on the test”? 
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“To curve or 
not to curve” ?

• Criterion based grading 

• Normative based grading

Stanford University 
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Questions - Comments
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What are social disrupters 
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Three technologies or advances that have 
changed how you live and teach?
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Recent disruptor 
affecting teaching 
and learning !  

• COVID Pandemic 
• Pivot to online
• Continued uncertainty
• Lost social interactions
• Lost of background fundamentals

• Increased levels of stress and 
anxiety

• Climate change effects

• Social and political tensions 

• New Technologies e.g., AI
• ChatGTP
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ChatGPT is a member of the Generative Pre-trained Transformer (GPT) family of language models.
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ChatGPT is just the 
tip of the AI iceberg 

Dozen of companies 
and billions of dollars 

are being invested into 
AI technologies 

Other new and 
emerging AI 

technologies and tools 

ChatGPT-4
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ChatGPT Heralds as 
Intellectual Revolution 
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There has always 
been disruptive 
technologies! 

• Socrates (469–399 BCE) writing weakens 
the mind

• The printing press 15th century 
• Blackboards ~ 1800 will hamper student 

learning 
• Samuel Johnson 1890s availability of 

books will destroy education 
• Handheld calculators ( 1960s) 
• Personal computers  (1980s)
• Wikipedia  (2004) 
• Grammar and spell checker programs 
• Smartphones
• Zoom
• AI tools (ChatGPT, Nov 2022)
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https://en.wikipedia.org/wiki/Generative_pre-trained_transformer
https://en.wikipedia.org/wiki/Language_models
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AI-ChatGPT
Two Sides of a Coin

Learning enabler 
or 

Tool for cheating   
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Don’t Ban ChatGPT in 
Schools. Teach With It.

OpenAI’s new chatbot is 
raising fears of cheating on 

homework, but its potential as 
an educational tool outweighs 

its risks.

By Kevin Roose NYT   Jan 2023
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How will you handle ChatGPT in your courses? 
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What are alternative assessment/grading 
approaches 
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Alternative Assessment/Grading Approaches

• Contract grading 
• Un-grading (“grading for growth” ) 
• E-portfolios 
• Reflection on learning
• Journaling
• Projects
• Oral discourse

Often more subjective, transparency is 
important, provides more student agency, can 
reduce stress and anxiety, often does NOT 
involve points or scales, focuses on student 
learning vs. student performance 
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Two Actual Examples 
Let there be hope*! 

Extra credit please! 

*  A . A . B adaw y, M . Ib rah im  and  S . B enson , 2016  "L et T here  B e  H ope: A ssessing  the  Im plica tions o f E xam  R e-T ak ing  on  S tuden t 
L earn ing  O utcom es and  G rades o f E ng ineering  S tuden ts G rounded  on  M etacogn ition  A w areness F ram ew ork ," 2016  In te rna tiona l 
C onference  on  C om puta tiona l Sc ience  and  C om puta tiona l In te lligence  (C SC I), L as V egas, N V , 2016 , pp . 270-275 .
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https://www.nytimes.com/by/kevin-roose
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What creative alt. assessement/grading have 
you used? 
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Thank you !   谢谢 !

I have enjoyed being a part of the conversations
我很高兴成为对话的一部分
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Contact Information

Prof. Spencer Benson, PhD
Education Innovations International 
Consulting, LLC
Consultant University of Maryland
University Park, MD, USA
sbenson@eii-consulting.com
sbenson51@gmail.com
sab51@umd.edu

“TEACHING IS LEADING STUDENTS INTO SITUATIONS  IN WHICH THEY CAN
ONLY ESCAPE BY THINKING”
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Feedback: What did you … 

WonderLike Wish
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Quick Feedback 
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