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4D:  Revisioning the Doctorate

1. The 4Ds:  Digitization, Deterritorialization, Disintermediation and 
Diversity

2. Challenging the deficit model

3. Revisioning the doctorate
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Section One – 4 Ds
Digitization, Deterritorialization, Disintermediation and Diversity

The key characteristic of digitization:  
mobility

• Ideas move through space and time

• Fast and convenient (that which is fast dominates that which is slow)

• Increased requirement for information literacy

• Movement from consuming screen cultures to producing screen 
cultures
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Deterritorialization

Deterritorialization

How particular media platforms de-emphasize our position and 
location in place and time
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Deterritorialization:  the process

1. The internet deterritorializes an audience / readers / citizens from 
their physical environment

2. The internet reconstitutes us as an imagined online community

Impact of deterritorialization on PhD 
supervisors

• New ways to conduct meetings

• Increased flexibility for staff and postgraduates

• Allows synchronous conversations to take place, without sharing 
geography

• Recognizes the value of Skype, Zoom and Adobe Connect.
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Make conscious choices between:

• Meetings
• Virtual coffee shopsSynchronous

• Generic training
• Library of lectures, 

seminars and workshops
Asynchronous
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Disintermediation

• Removal of links in the conventional supply and distribution chain

• Major impact on the music industry and publishing

Disintermediation

“The removal of the intermediary from the process, and creating a 
direct link between, variously, the producers or suppliers of academic 
texts and their consumers – or readers” 

David Ball
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Deterritorialization

Disintermedation

Reintermediation

Disintermediation, power and doctoral 
education

• Power relationships between students and supervisors are flattened

• New opportunities for dissemination emerge

• Creates challenges for regulation and governance
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Who are our students?

At Flinders University

• One third of our students live outside of the capital city (Adelaide)

• One third of our students are part-time

• The average age of commencing the PhD at Flinders is 36 years of 
age
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Through the diversity of doctorates, 
the determining factor remains …

An original contribution to knowledge.

The six modes of doctorate

• Traditional doctorate, composed of 80,000-100,000 words

• Practice-led / creative-led research, composed of an artefact and 
exegesis

• PhD by prior publication

• PhD by publication

• Professional doctorate

• Higher doctorate
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Customizing the doctorate

• Professional development programmes

• Myriad teaching experiences, modes and levels

• Conference presentations

• Publications in diverse online modalities

• Dissemination and public engagements, with attention to the 
communication of research to diverse stakeholders

The movement through the 2010s

BYOL
(Bring your own literacies)

↑
BYOD

(Bring your own device)
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The changes to the provision of 
education - Stuart Cunningham (2000)
Globalization

The arrival of new information and communication technologies

The development of a knowledge economy, shortening the time between the 
development of new ideas and their application.
The formation of learning organizations
User-pays education

The distribution of knowledge through interactive communication technologies 
(ICT)
Increasing demand for education and training

Scarcity of an experienced and trained workforce 

Education in the ‘old’ and ‘new’ economy 
(Terry Flew)

Old Economy New Economy
Four-year degree Forty-year degree
Training as a cost Training as a source of 

competitive advantage
Learner mobility Content mobility
Distance education Distributed learning
Correspondence materials with 
video

Multimedia centre

Fordist training - one size fits all Tailored programmes
Geographically fixed institutions Brand named universities and 

celebrity professors
Just-in-case Just-in-time
Isolated learners Virtual learning communities
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Part Two
Challenging the deficit model
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The complex spaces to negotiate in 
doctoral education

individual

local

standards

institutional

international

standardization

What is the deficit model of teaching 
and learning?

• An implicit model of ‘normal’ students and ‘normal’ learning is 
institutionalized and naturalized

• The students different from ‘the norm’ must be corrected and 
managed for their deficiencies
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How do we ‘normalize’ our doctoral 
students?

• Narrow entry standards

• Inductions

• Orientations

• Information literacy 

• Professional development courses

• Employability measures

Mental health issues and the PhD –
2017 research
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What does the research say? What do PhD 
students want from our programs?

• Good supervisory relationship

• Clear boundaries between public and private life 

• Explicit teaching and supervision

• Timely feedback

• Access to and effective use of appropriate technology

• Supervisory responsibility for employability

• Assistance with career development

• Peer learning

• Precise discussions of expectations

• Overt discussions of publishing policies
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Which groups suffer most from the 
deficit model?

• Indigenous students

• Students of colour

• International students

• Students with an impairment

• Women

• Gay, lesbian, bisexual and transgender students

• Students over the age of 30
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Who finishes a PhD? (Jonathan 
Norton’s research)

Science has a higher completion rate than the social sciences, arts and 
humanities

Men in a lab environment have the highest completion rates for their 
doctorate

Students learning within a structured, determined and organized 
environment, with little autonomy, have the highest rate of completion.

University of Melbourne – Causes of 
student attrition

Lack of 
understanding of 

expectations

Not enough 
contact or 

feedback from 
supervisor
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Attrition

• The PhD completers and non-completers are equally intellectually 
able

• So why do they leave?

• Will tightening admissions into the programme make a difference?

Janice Lombardi’s research - 2016

• Argues that teacher expectations are more important than student 
motivations

• If teachers have low expectations of particular students, then they 
were less likely to finish
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Lombardi’s strategies to prevent the 
deficit model

• Show students can reach the high expectations

• Generate intermediate goals to accelerate success

• Enable students to manage their fear of failure

• Create data-led short term successes

• Produce scaffolded instruction
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What do students do with this 
individualized blame?

• Stress

• Feelings of inadequacy

• Imposter Syndrome

• Health concerns and mental health concerns

“Learning is a way of interacting with the world”

Biggs
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SUPER-vision

• Creating space for the diverse life experiences of students

• Assuming our students are full and complete at the start of the 
candidature 

• Opening our universities to social justice and diversity
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The Abundance Model (Rebecca 
Albert)

• Every student possesses skills and abilities

• A bespoke and customized model of instruction

• Recognize that standards are different from standardization

• All learning builds on already existing strengths and interests

Part Three
Revisioning the doctorate
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The changes during a PhD 
candidature

• Changes to supervision (retirement, sabbatical, holidays)

• Changes to student circumstances (paid work, caring 
responsibilities, health issues)
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(Re)visioning the PhD
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Backward mapping
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Flinders University PhD YouTube 
Channel
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How do we learn, think and 
remember when our eyes are at 
rest?
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Mock oral examination via podcast
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Digitization can create social justice, citizenship 
and high quality doctoral education if these three 
variables align…

broadband

Surplus income 
to buy platforms

Information 
literacy

Please contact me any time.

• Tara Brabazon (Dean of Graduate Research and Professor of 
Cultural Studies at Flinders University)

• Twitter - @tarabrabazon

• Facebook - https://www.facebook.com/tara.brabazon

• LinkedIn – http://www.linkedin.com/in/tarabrabazon

• Academia.edu - https://flinders.academia.edu/TaraBrabazon

• YouTube Channel –
https://www.youtube.com/user/TaraBrabazon/videos

• Podcast - http://tarabrabazon.libsyn.com/


